TEXAS A&M

4-H YOUTH DEVELOPMENT GRILIFE
EXTENSION

District 12 4-H Shooting Sports Rifle Match Agent Responsibilities

Agents will be expected to help set up the Rifle contest on Friday, April 26, 2024. If you cannot attend,
please notify the District 12 4-H Specialist.

Extension

Dale Rankin, Marco Ponce, Frank Escobedo, Nikolo Guerra, John Barton, Vidal Saenz, Brianna
Gonzales, Rogelio Mercado, Oscar Galindo, Christine Lansford, Omar Montemayor, Romeo
Ozuna, Georgina Macias, Jesus Rodriguez, Tony Reisinger, Alyssa Cruz, Marisa Dimas, John
Holbein, Teresa Lopez, Phyllishia Lopez, Karina Sauceda, Warren Kopplin, Jeffery Hester, Hector
Soto, Leslie Dominguez

Volunteers
TBD

Match Directors — Grace Marshall, Rogelio Mercado, & Nikolo Guerra

The Match Director is responsible for the conduct of the entire match and has the authority to
make changes in the conduct of the match to improve efficiency, maintain impartiality, ensure
safety, and other operational needs.

Sign in/Check in — Teresa Lopez, Christine Lansford
In charge of check in and registration of participants. Check-in will begin at 8 AM for
participants.

Facilities Coordinator — John Barton

The Facilities Coordinator is responsible for monitoring and handling the effective use of
facilities and operational details. Range set-up, target frames, port-a-cans, generator, and other
operational details. The Facility Coordinator also must open and close the facility gate and
equipment locker prior to and conclusion of the event (open Sat @ 7am)

Range Director & Chief Range Officer — Marco Ponce (3-P) & Nikolo Guerra (Silhouette)

The Range Director is responsible to the Match Director and serves as the Chief Range Officer.
The Range Director is responsible for the safe and efficient operation of the range. The range
officer conducts the orientation and safety meeting at the beginning of the match. They will
also be in charge of Rifle Checks in the morning.

Deputy Range Officers — Frank Escobedo/Rogelio Mercado (3-P) & Omar
Montemayor (Silhouette)
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The Deputy Range Officer is responsible to the Chief Range Officer and assists them in the safe
and efficient operation of the range.

Assistant Range Officers — Jeffery Hester/John Holbein (3-P) & Oscar Galindo/Karina
Sauceda (Silhouette)

The Assistant Range Officer is responsible to the Deputy Range Officers and assists them in
monitoring people entering and exiting the Range Area (firing line and coach’s observation
area) to minimize distractions, noise, and maintain safety behind the firing range area.

Firing Order & Relay Coordinator — Vidal Saenz/Hector Soto (3-P) & Alyssa Cruz/Georgina
Macias (Silhouette)

The Firing Order & Relay Coordinator is responsible to the Match Director and works
cooperatively with the Range Director to maintain efficient transition of firing relays and
efficient use of the firing orders to shooters.

Chief Statistical Officer — Jesus Rodriguez, Brianna Gonzalez

The Chief Statistical Officer oversees all statistical work in connection with the match and is
responsible to the Match Director. Duties include verifying team competitor eligibility and
classification, scoring targets, tabulating scores, and preparing official results.

Assistant Statistical Officers — Phyllishia Lopez, Leslie Dominguez
The Assistant Statistical Officers are responsible to the Chief Statistical Officer and score target,
tabulate scores, and assist the Chief Statistical Officer in preparing official results.
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